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Nursing Leadership is an important competence to develop in order to provide quality of care and prevent attrition of
nurses. This research program looked into the perceptions and experiences of nurses on practising leadership. Next to
that supporting the development of nursing leadership was addressed. The program has a mixed-method, action re-
search design in which 75 in-depth interviews and 24 focus group interviews and quantitative data of 435 nurses
form the backbone. According to hospital nurses, nursing leadership is related to proactiveness and voicing expertise
in order to deliver good nursing care. Nevertheless, they do not feel fully competent and knowledge deficits were de-
tected on aspects of the bachelor nursing profile, such as evidence based practice. Working-culture factors can either
inhibit or encourage nursing leadership. The further awareness of unconsciously using expertise and knowledge
deficits as well as team development towards a continuous safe learning environment are necessary steps for the
enhancement of nursing leadership. A Nursing Leadership model was developed in which generic personal leadership
competencies combined with expertise of the nurses' level of education and degrees form the essence of shared
leadership in teams focussed on the realisation of good nursing care.
Video and Presentation to this article can be found online at https://doi.
org/10.1016/j.sctalk.2023.100127.
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Figures and tables
Model Nursing Leadership based on the results of the research program.
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